Subject 1027 Condo Owners Meeting Minutes

Date and Location 12-18-24, 7 PM, zoom

Attendees Everett Hill/Pamela Moss - 608/609
Guy Orens
Chuck Holdeman - 807
Benson Voong - 605
Joan Romm 502
Ben Zhang #803
Vicki Russo & Gordon Grubb, Unit 402
Robert Kennedy #501
Lin-Fan Wang #501
Neil Shupak - 701/702
Daniel Kalish - 805
Geri Lincoln - 706/707
Ron Lucente - 704

Notes:
Minutes of owners meeting 12-6-23 approved.
Elections: Ron and Robert re-elected through Dec. 31, 2027.

Capital improvements reviewed/completed: windows, facade, roof fan; Ron explains overage on
budgets, plus wall drains, etc. Extra window work explained, based on owner requests. East
facade crack was repaired. A new platform is on the roof to hold new fan to mitigate noise.
Elevator room air conditioner has been replaced. Ben Zhang mentions he still has winter fan
noise. Guy will check into it.

Account balances announced. Reserve contributions confirmed. Reference to additional
expenses, e.g. heat on 5th, and the still incomplete street drain work (not scheduled yet.) Neil's
water issue is not related. Ron explains drain to city sewage line repair history. There will be a
brand new line at the correct angle.

2025 Budget: no HOA increase at present.

Structural report: Ron offers details of needed repairs. Roof mechanical building is underway
(urgent), paid by the reserve fund derived from the loan loan. Basements will be next. Steel
beam needs additional support, also brick repointing (non-structural.)

Questions and new items: Neil- mailroom light repaired? Light needs replacing. Rear hallway
needs repair and will be addressed (from fire damage.) Some insurance money arrived and
more will be needed to completely fix that hallway. Mail room door keypad needs repair.
Packages: committee to be formed to address plus lobby refresh; e.g. one (old) idea is mailboxes
on the opposite hall.



Discussion of arena implications: long range may increase property value. Discussion of money
for community improvement and Mark Squilla. Discussion of design problems- redesign needed?
It seems that the mayor wants the project badly and seems to ignore the shortcomings. e.g.
Jefferson station ceiling could be lowered and store access eliminated. Squilla needs to hear
about all this. We could submit a doc to him from the building. Inga Saffron's article is about
Septa impact. Ron suggests the board form a committee with owner feedback to develop a

statement to Squilla by mid-January.

adjourn 7:48

Action Items:

Item

Ben Zhang fan noise

mail room light repair

rear hallway floor repair
mailroom keypad needs repair
form hallway refresh committee

form Arena issue letter to Squilla

Due Date Responsible Person(s)
ASAP Guy
asap Guy and Chad

insurance needed Guy and Chad
ASAP Guy and Chad
by February | Ron

by mid January | Ron



